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What to bring to market in 2026: how the houses curated through the Q1 contraction,
where consignment demand actually cleared, and how to set estimates that clear.

The macroeconomic catalyst: retail realities

The structural shifts observed in the secondary auction market through the first quarter of 2026 should
not be read in isolation; they reflect escalating global tensions with some directness. Geopolitical
friction in the Middle East produced a pronounced economic ripple effect across the broader trade
industry, weighing on primary retail performance and unsettling institutional investors following
subdued Q1 earnings reports from luxury majors such as Hermés and Kering.

The high-margin travel-retail segment absorbed much of this instability, as airport and concession sales
declined while the conflict disrupted global travel — LVMH alone attributed approximately a percentage
point of its quarterly decline to the Middle East. The effect was evident across the majors: LVMH's
group revenue fell 6% in Q12026 (its bellwether fashion-and-leather-goods division declined 9%), and
Kering fell 6% as Gucci slid 14% — a broad demand reset rather than an isolated decline.

In response to a tightening primary market, luxury manufacturers are reorienting toward conservative,
retro-inspired designs — elongated late-1990s "East-West" silhouettes and rich, tactile suede textures
that lend depth to minimalist styles. This retail risk-aversion carried across into the global auction
rooms, prompting a marked rotation toward quality: buyers withdrew from speculative contemporary
inventory in favor of foundational, historical assets.

The correction in brief

The secondary market for luxury handbags repriced markedly in Q1 2026, though the contraction was
led by value rather than volume. The number of sold auction lots declined approximately a third year-
over-year (1,894 - 1,281, -25% like-for-like, controlling for which houses cleared lots in each quarter),
while total value fell considerably further — down approximately 72%, from $12.9M to $3.6M, and the
quarter's top lot fell 74.6%. Demand concentrated in classic, foundational Hermés — Kellys and Birkins
above all — as speculative, trend-driven pieces receded.
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Total sold-auction value fell from $12.9M to The quarter’s pinnacle fell from $275,675 to 1,653 — 1,233 lots at houses tracked in
$3.6M (-70% like-for-like) $69,850 both quarters; -32% across all

The public-market mirror: luxury equities in Q1 2026

The auction rooms did not move in isolation. Luxury equities recorded their weakest start to a year in
over a decade. From January through March 2026, LVMH declined approximately 26 %, while Hermés
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fell about 22%, Richemont 17%, and Kering 12%. Across the public markets, the sector was repriced
from a secular growth story to a cyclical one.

Luxury equities — Q12026 share-price change (Jan-Mar)

COMPANY KEY HOUSES Q12026
LVMH Louis Vuitton, Dior, Loewe = -26%
Hermeés Hermeés = —22%
Richemont Cartier, Van Cleef & Arpels = =-17%
Kering Gucci, Saint Laurent, Bottega Veneta = =-12%

April's first-quarter results confirmed what the share prices had already discounted. LVMH revenue fell
6% (fashion and leather goods, the bellwether, down 9%); Kering fell 6% as Gucci declined 14%; and
even Hermés — up 6% organically, the most resilient of the group — fell short of consensus and
declined approximately 14% in a single session, erasing nearly $20 billion in market value. The common
cause was the one that drained the auction rooms: the Middle East conflict constraining travel retail,
compounded by a luxury-demand cycle still normalizing after the post-pandemic expansion.

THE SIGNAL FOR THE SECONDARY MARKET

The auction market is a high-frequency reading of the same demand the equities discount more
gradually. The public markets repriced luxury risk concurrently; the saleroom repriced it within the
same quarter — total value down approximately 72% and the top lot down approximately 75%, on a
comparatively modest 25-32% decline in lots. Weakness in the listed houses tends to register in the
salerooms within the same quarter.

The underlying theme was consistent across both markets. Public investors questioned whether
Hermeés's scarcity-driven pricing power can hold as growth slows — the “selloff of scarcity.” In the
auction room, scarcity was precisely what did hold: the Hermeés Kelly as a store of value, even as the
speculative middle of the market thinned. By June 2026, a proposed Iran-U.S. de-escalation had
recovered the luxury majors approximately 5% from their lows — an indication that this was a demand-
and-geopolitics shock rather than a structural break.

Month-by-month auction analysis (Q12026)

January — early liquidity & regional distribution

The year opened with steady transactional activity: 473 sold lots, generating an aggregate $311,212 in
realized value, with activity concentrated across France, New Zealand, and the United States.
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TOP JANUARY MARQUEE LOTS

Bidding remained predominantly brand-centric, led by a Hermés Kelly at $12,502 (Morand Morand), a
historical Goyard trunk at $11,747 (Gros & Delettrez), and an exotic crocodile handbag at $11,269
(Millon).

February — the value peak & the Sotheby’s premium

February was the value peak of the quarter. While volume was approximately flat (470 lots sold),

realized value rose to $1,706,667 — more than five times January's total — as the highest-value lots
concentrated in the month.

SOTHEBY'S LEADS ON VOLUME

Sotheby'’s recorded its strongest month, clearing 83 lots — approximately 18% of February's volume —
including the quarter’s single top lot, the $69,850 limited-edition Kelly.

BRAND & SILHOUETTE BREAKDOWN

Hermes led February with 135 sold lots (including 31 Kellys); Louis Vuitton followed with 58 and Chanel
with 32 — the same hierarchy that held across the quarter.

March — value concentrates at the top houses

The final month saw volume contract to 338 lots, with realized value of $1,593,936 concentrated at the
top of the market — and almost entirely at Christie's.

CHRISTIE'S LEADS ON VALUE

Christie's cleared the most valuable March lots — all Hermés exotics — led by a $56,807 limited-
edition Swift Kelly and a series of crocodile Birkins and Kellys. Across the full quarter Christie's cleared
approximately $1.43M, second only to Sotheby’s ($1.53M).

Year-over-year macro review: Q12025 vs. Q12026

A year-over-year evaluation indicates that while the value of the market shifted markedly, the core
brand hierarchy remained entirely unchanged. Hermeés retained its position as the foremost store of

value, followed by Louis Vuitton and Chanel. The capital deployed, however, conveys the substance of
the correction.
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Q12025 vs. Q12026 — sold luxury-handbag lots at auction (like-for-like = the 15 houses that cleared lots in both quarters)

METRIC Q12025 Q12026 CHANGE
Sold auction lots 1,894 1,281 -32%
Like-for-like lots 1,653 1,233 -25%
Total value (USD) $12.9M $3.6M -72%
Top marquee lot $275,675 — Matte Béton Alligator $69,850 — Limited-Edition Kelly -74.6%

The pinnacle-lot divergence

The repricing is most clearly illustrated by the highest-value lots of each quarter. Q1 2025's pinnacle —
an exceptionally rare Hermés Matte Béton Alligator at Christie’s — achieved $275,675, indicative of

unconstrained high-net-worth deployment. Q1 2026's top lot was a Hermés Limited-Edition Bleu Glacier
& Vert Kelly, which realized $69,850 at Sotheby’s on 12 February.

That 74.6% step-down at the very top — against a considerably milder decline in the number of lots —
encapsulates the report: a market that decoupled from speculative, quarter-million-dollar pricing and
consolidated around more defensive, five-figure foundational assets.

Navigating the new luxury paradigm

For houses, resellers, and specialists determining what to take to market, Q12026 offers a clear
template. Three measures define a strong 2026 sale:

01
Catalog discipline is now essential

Sell-through and brand equity outweighed volume. The houses that contracted most sharply protected
their results; supplementing a catalog with middle-market contemporary invites buy-ins. Curate to the
references that are demonstrably clearing.

02
Source rarity, manage estimates

The lots that outperformed were rare, historic, or unique — rather than standard exotics. Lead acquisition
with provenance and scarcity, and set estimates against cleared comparables rather than prior-cycle
peaks, to limit unsold lots.
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03
Time and place your sales

February favored a premium, carefully curated sale, where the quarter's value concentrated; March's
value narrowed to the top houses. Timing and the appropriate venue measurably influenced results this
quarter — plan the calendar of your consignments accordingly.

The conclusion for the trade: this is a market that rewards discipline. Source rarity, set estimates
against cleared comparables rather than peak-cycle expectations, and place each consignment in the
appropriate venue and month. Volume is down, but well-curated, well-timed sales are clearing — and
the rare piece can still attract competitive bidding.

“In this market, sell-through is paramount. The houses that curated to
cleared comparables protected their results; those that did not absorbed
buy-ins.”

ALT/FNDATA Research

Methodology & about

METHODOLOGY

This report draws on ALT/FNDATA's record of luxury-handbag lots cleared at auction worldwide —
filtered to completed auction sales (excluding marketplace listings and unsold or withdrawn lots). Q1
2026 reflects 1,281 sold lots across 18 houses; Q1 2025, 1,894 across 21. Because the set of houses
tracked shifts from quarter to quarter, year-over-year figures are reported both across all houses
(-32% volume) and on a like-for-like basis for the 15 houses that cleared lots in both quarters (-25%
volume, —70% value). Values are realized prices converted to USD. Luxury-equity figures are Q12026
(Jan—-Mar) share-price changes and first-quarter company results as reported by the issuers and the
financial press.

ALT/FNDATA is a market-data platform tracking 10M+ auction results across 100+ houses worldwide —
the neutral, cross-market record of what luxury and alternative assets actually sell for at the hammer,
not asking prices.

Source: ALT/FNDATA, “Q1 2026 Report: The Secondary Market for Luxury Handbags — Consignment & Curation” (June 2026).
Based on auction-realized prices for luxury handbags cleared at the auction houses ALT/FNDATA tracks, with public-market context
from Q12026 luxury-equity performance. © 2026 ALT/FNDATA - altfndata.com/reports/luxury-handbag-market-report-q1-2026

Read the live data and cite the headline numbers at altfndata.com/reports/luxury-handbag-market-report-q1-
2026
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